Planning for capitalization of the venture exit

PHASE EXIT POINTS NARRATIVE

A venture typically can use this
model to help assess the most
prudent way to achieve return
on investment. Issues that
must be explored include:

idea academic/pure research

research in-house venture

e In which phase is the venture
placed based on its existing
Characteristics?

Which exit point is theoretically
the most profitable for this
venture?

What amount of time and
money and other conditions
are required to move this
venture to its most profitable
condition?

Are the required resources and
conditions truly available to
the extent and in the
timeframes in which they are
needed?

Project management tools and
techniques are very useful in
documenting the venture’s
assets and the capability of the
owning organization.
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opportunity : . .
identification partnering or licensing
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incubation capitalization
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validation manufacturing

development full business

results acquisition or renewal
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get ready
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